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Your partner in co-creating novel solutions

Overview
Gandlati Strategic Equity (Pty) Ltd is a specialist advisory firm that offers impartial advice and strategic support to a
variety of clients on infrastructure investments, capital projects and water security.
The name Gandlati, meaning an ocean wave in xiTsonga, was specifically chosen to symbolise the energy required to
achieve and retain a competitive edge in the increasingly turbulent modern era.
Since entering the advisory market in 2008, in pursuit of novel solutions, we have leveraged our specialised knowledge
in framing and reframing situations or problems in different ways to expand the range of interpretations and plausible
actions. Our role is to inquire, reflect and influence outcomes.
We are a wholly black-owned and managed company that is committed to human capital development, and to
advancing socio-economic transformation and community empowerment, wherever we operate.

Our principal
Gandlati operates under the leadership of Musa S.
Furumele, an accomplished civil engineer whose
experience gained since 1987 covers diverse
assignments in the domain of infrastructure
investments, capital projects and water security. In
addition, he has gained vast insight into leadership
and governance while serving as a board member
of several notable private companies and stateowned enterprises. He has been a registered
professional engineer from 1993 and a professional
construction project manager since 2004. He holds
a BSc (Eng), GDE and an MSc from Wits University,
Musa S. Furumele

and an MEng from Penn State University. In
addition, he has a PhD in the Management of
Technology and Innovation from the Da Vinci
Institute.
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Service oﬀering

W

orking with our clients, we enhance their institutional capacity and assist in addressing technical and
commercial complexities at all stages – from diagnosis to execution. However, our input need not be a
purely sequential process, as intervention can be structured to suit any particular stage or address any

specific challenge. Our service offering includes:


Diagnostic studies: Situation assessment, problem statement, strategic research, establishing trends, patterns
and context, as well as exploring and defining strategic choices in pursuit of sustainable solutions or
opportunities



Concept development: Opportunities clarification, mapping the desired outcomes, identifying and screening
plausible options, selecting the best solution, defining conceptual and cost parameters, and framing front-end
governance arrangements



Investment case formulation: Concept refinement, strategic goals definition, environment scanning,
undertaking financial, commercial, technical and risk appraisals, endorsing viable solutions, formulating
supporting strategies, and developing implementation plans

G

Gandlati
Gandlati Strategic Equity (Pty) Ltd

Service oﬀering (continued)


Due diligence: Analysing technical documentation, evaluating governance arrangements, assessing policy and
regulatory frameworks, analysing environmental and social impacts, evaluating operational and commercial
risks, and formulating mitigation strategies



Infrastructure asset management: interpreting statutory requirements, review of existing practices,
benchmarking performance, and establishing desired practices, as well as asset verification and valuation, asset
condition assessment, and asset management planning



Technical support: formulating procurement strategies, configuring governance frameworks, mobilising
resources, evaluating and managing procurement processes, supporting capital raising, project and
programme management, quality assurance, and compliance auditing

On water security, our themes of interest include water resource
availability, water use efficiency, impacts of climate change, and
policy and regulatory frameworks.

G

Gandlati
Gandlati Strategic Equity (Pty) Ltd

Target Market
Clients who would benefit from our services
include:


all spheres of government



state- and municipal-owned enterprises



non-governmental organisations



development finance institutions



property developers and facilities managers,
and



private companies and individuals

Our speciality covers infrastructure or
facilities linked to:


large-scale water storage, treatment and
conveyance schemes



water distribution, sanitation and
transportation systems



human settlements and public works like
hospitals, schools and parks



commercial developments like shopping, office
and industrial precincts, and



green technology and solid waste
management systems

On water security, our themes of interest include water
resource availability, water use efficiency, impacts of
climate change, and policy and regulatory frameworks.
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Value Proposition
What sets us apart from competitors arises from our:


company structure that provides the flexibility for hands-on engagement of our
principal with key role-players in client organisations when exploring
opportunities and solutions



unique blend of skills that improves our capacity to bridge the gap between the
technical and commercial complexities in pursuit of novel solutions



enhanced capacity through having access to a dedicated network of experts
from diverse fields such as engineering, commercial law and business
management and project finance



conceptual and strategic inputs that enable the discovery and prioritisation of
areas of greatest risk or opportunity, rather than a broad view of all challenges



Participatory engagements that empower clients to deliver on their strategic
goals, maximise returns on investments, and address stakeholder expectations
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Service Portfolio
Our growing portfolio of assignments includes:


Preparation of the National Water [Security] Plan: Diagnostic Report for the Department of Planning,
Monitoring and Evaluation in the Presidency (2015)



Structuring and implementation support partner for the Emfuleni Water Conservation Project – an
performance-based public-private partnership (2013-2014)



Partnering in the development of a comprehensive water conservation/demand management strategy and
business plan for the Fish to Tsitsikamma Water Management Area (2012-2014)



Technical direction and oversight assurance in the implementation of five mega-projects – while our principal
was chairman of the TCTA Technical Committee (2010-2014)



Business intelligence support team member for the Directorate – Water Services Planning and Information, of
the Department of Water Affairs (2010-2011)



Provision of technical and strategic support to the Office of the Managing Director of the Johannesburg Roads
Agency (Pty) Ltd on optimising infrastructure delivery (2009-2010)



Project management (commercial aspects) during the planning and design for the Mokolo-Crocodile Water
Augmentation Scheme (2009-2010)
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Contact Details

Kyalami Crest, 17 Whisken Avenue
Kyalami, Johannesburg

G

P O Box 30196, Kyalami, 1684, South Africa
+ 27 11 468 1712

Gandlati

 0866 280 977
info@gandlati.co.za

Gandlati Strategic Equity (Pty) Ltd

www@gandlati.co.za
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